into battle
and probably by many methods at the same time, the problems
connected with transport will be solved in a manner tolerable to
the great numbers of people who are affected. Shelters are being
multiplied and improved, and preparations on an extensive scale
are in progress for mitigating the inevitable severities of the winter
for those who are using the shelters. All this is going forward,
and the House has received accounts of it from the different Ministers
who are particularly concerned. In these vicissitudes the bearing of
our people, not only in London, but in Birmingham, Liverpool, Man-
chester and other places, has gained the unstinted admiration of
all classes throughout the British Empire, throughout the United
States, and, so far as they have been allowed to hear about it,
among the peoples of the captive countries. As I was going home
the other night, I asked a group of steel-helmeted men who stood
about the door what was going on, and a deep voice in the back-
ground said, " It's a grand life, if we don't weaken." There is
the British watchword for the winter of 1940. We will think of
something else by the winter of 1941.
There is no doubt that the full malice and power of the enemy
and his bombing force have been employed against us. They have
tried their best to obey Hitler's orders, but the scale of their attack
has dwindled. The weekly average of the casualties killed and
seriously wounded was, for September, 4,500, and, for October,
3,500. In the first week of intense bombardment in September
there were 6,000 casualties ; in the last week of October only 2,000
casualties. This diminution in the scale of the attack is not entirely
due to the weather. The weather, no doubt, has a lot to do with
it, but there are other things going on which play their part besides
the weather and which, I believe, will play a greater part as the
months pass by. The House will not wish me to go into technical
details on these points.
Meanwhile, how have the attackers fared f Two months ago
I hazarded the statement—I admit it was rather a shot—that we t
hoped over our own country to destroy three enemy machines to
one, and six pilots to one. So far it seems I was almost exactly
right about the machines, taking the whole period, and I was very
nearly right about the pilots, but, of course, if you count the whole
of the crews of the large enemy bombers which have been brought
down, all highly trained personnel, then it would be more like ten
to one. So I somewhat underestimated, from that point of view, the
results which have been achieved. Obviously, this process, com-
bined with our own rapidly increasing production and the pro-
duction in the Empire and in the United States of aircraft and
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